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The Investor

FUND NAME
Africa Sub Fund Partnership
The firm’s mezzanine investments typically range from USD10

FUND SIZE
USD280 million
TOTAL AUM

The Company

WEBSITE
www.vumatel.co.za
open access fiber network is used by accredited internet
service providers to supply broadband services to their

INDUSTRY/SECTOR
Telecommunications
LOCATION
South Africa

SOUTH AFRICA was one of the first countries on the continent to connect to the

Date of INITIAL
Investment
APRIL 2016
Amount
ZAR250 million
(~USD17 million)

markets was limited. Users were largely reliant upon Telkom, the partially state-owned
telecommunications company, which was sluggish in responding to market needs.

the company had the potential to significantly reduce the country’s broadband
services deficit.

DATE OF EXIT
APRIL 2020

kilometers of fiber assets, while its network had grown to
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The Deal
VUMATEL’S open access model allows partner internet service
provider (ISPs) to use its infrastructure. The company charges the
customers with basic connectivity, data, internet protocol television, voice over internet protocol services, bundled services and
more. By allowing ISPs to share the network infrastructure, customers benefit from greater choice and more competitive pricing.
Success in the fiber infrastructure industry is dependent upon
speed of execution and access to finance. Every neighborhood
installation process includes drilling underneath roads, cabling

which includes license plate recognition, links centralized control
centers and helps track suspicious activity as it moves throughout

the country.

Bridging South Africa's digital
divide

nated position in the capital structure gave Standard Bank and

VUMATEL seeks community buy-in before laying fiber
to a neighborhood. As part of its roll-out strategy, the
company gradually began targeting several lower-income
townships that had previously been neglected despite resstalling aerial fiber, which is deployed on poles or towers
above ground, rather than traditional trenching. Although
aerial technology comes with challenges such as reduced
reliability due to adverse weather and the risk of poles
being cut down for firewood, the cheaper installation pro-

framework, thus making it more attractive to banks. As part of its

multiple dwelling units as well as hilly or rocky areas.

that its concept was scalable and profitable. Approximately six

System.

The financial burden of having to pay monthly contract
fees for mobile data can deter lower-income communities
-

connected to the city’s high-speed fiber network. This technology,

to a range of services including free fiber installation and
a WiFi enabled device, a 20 Megabit upload / 10 Megabit
download uncapped connection and technical support
at any time of day. When the project was launched in

Outlook
IN APRIL 2020
through a senior debt refinancing. South African telecommunica-

the company and its ISP partners launched an initiative to

lowing approval from the Competition Commission. As part of the
process, a consortium of banks, including Rand Merchant Bank
(RMB), Absa, Investec and Standard Bank, funded the settlement

of its network with free uncapped open access fiber-optic
infrastructure. Schools receive a one gigabit per second
line, which gives them greater and more reliable access
to educational products and academic literature. To date,
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