
IN 2018,�/LEPIH�&IR�.MPERM��E�7IRMSV�4EVXRIV�EX�TER�%JVMGER�TVMZEXI�IUYMX]�JMVQ�%JVMG-RZIWX��
FIKER�HMWGYWWMSRW�[MXL�/EVMQ�&IKYMV��[LS��XSKIXLIV�[MXL�>SLVE�7PMQ��LEH�GS�JSYRHIH�
-RWXE(IIT�MR�8YRMW�MR�������&IKYMV�ERH�7PMQ�[IVI�YWMRK�%-��MRGPYHMRK�ZEVMSYW�EHZERGIH�
QEGLMRI�PIEVRMRK�XIGLRMUYIW��XS�LIPT�FYWMRIWWIW�QEOI�GSQTPI\�HIGMWMSRW�ERH�HIWMKR�FIXXIV�
TVSHYGXW��,EZMRK�EGLMIZIH�IEVP]�WYGGIWW�MR�WIGYVMRK�WSQI�PEVKI�GSVTSVEXI�GPMIRXW�WYGL�EW�
8SXEP�ERH�&24�4EVMFEW��-RWXE(IIT�[ERXIH�XS�HIZIPST�E�QSVI�WGEPEFPI�TVSHYGX�TPEXJSVQ�

The AfricInvest team recognized the impact that could be made across the African continent 
XLVSYKL�%-��,EZMRK�[SVOIH�[MXL�SZIV�����%JVMGER�TSVXJSPMS�GSQTERMIW�F]�XLEX�XMQI��MX�ORI[�
how much data was underutilized due to a lack of financial resources and limited access 
to specialized talent. The team observed that AI could help companies in many industries, 
including financial services, transportation and energy, develop a cutting edge with the use 
SJ�XLIWI�HEXE�WIXW��-R�%TVMP�������%JVMG-RZIWX�PIH�-RWXE(IITƅW�97(��QMPPMSR�7IVMIW�%�EPSRKWMHI�
)RHIEZSV�'EXEP]WX��-X�EPWS�TEVXMGMTEXIH�MR�E�JSPPS[�SR�JMRERGMRK�MR�2SZIQFIV������[MXL�
I\MWXMRK�WLEVILSPHIVW��VEMWMRK�ERSXLIV�97(��QMPPMSR�JSV�XLI�GSQTER]�

By October 2021, InstaDeep had become a global player in decision-making AI enterprise 
WSJX[EVI�[MXL�����IQTPS]IIW�ERH�SƾGIW�MR�8YRMW��0SRHSR��4EVMW��(YFEM��0EKSW�ERH�'ETI�8S[R��
8LI�GSQTER]ƅW�TEVXRIVW�MRGPYHI�+SSKPI��-RXIP�ERH�2:-(-%��ERH�MX�[EW�VEROIH�F]�'&�-RWMKLXW�EW�
one of the top 100 most promising private AI companies in the world in 2020 and 2021.

The Deal
INSTADEEP’S EXPERTISE includes data science, machine 
learning, reinforcement and deep learning, all of which can help 
customers optimize decision-making processes and improve effi-
ciencies. InstaDeep’s tools are used to develop bespoke solutions 
for clients tied to specific projects. One example is its partnership 
[MXL�(IYXWGLI�&ELR��%[EVHIH�MR�7ITXIQFIV�������-RWXE(IITƅW�
contract with the German railway company is focused on develop-
ing an AI system to automate railway planning and dispatching.

AfricInvest saw the opportunity to help the InstaDeep team brain-
storm ideas for an AI platform that could be scaled across cus-
XSQIVW��-R�2SZIQFIV�������-RWXE(IIT�PEYRGLIH�E�HIGMWMSR�QEOMRK�
routing platform called DeepPCB. The cloud-based Printed Circuit 
Board (PCB) router, which is still being developed, optimizes the 
VSYXMRK�SJ�GSQTSRIRXW�ERH�TVSZMHIW�VIWYPXW�MR�PIWW�XLER����LSYVW�Ƃ�
E�WMKRMƼGERX�VIHYGXMSR�JVSQ�XLI�GYVVIRX�TVEGXMGI�SJ�WSPZMRK�FSEVHW�
manually, which can take weeks. Automating PCB design could 
LEZI�WMKRMƼGERX�MQTPMGEXMSRW�JSV�XLI�GLMT�MRHYWXV]�ERH�FI]SRH�

AfricInvest invests growth capital in small and medium-
WM^IH�%JVMGER�IRXIVTVMWIW��7MRGI�XLI�IEVP]�����W��XLI�JMVQ�
has raised 21 funds, made over 180 investments, and 
VIEPM^IH�QSVI�XLER����I\MXW�MR�SZIV����GSYRXVMIW��*SYRHIH�
MR�8YRMWME��%JVMG-RZIWX�LEW�ETTVS\MQEXIP]����MRZIWXQIRX�
professionals based out of nine offices throughout Africa 
and one in Paris.  

InstaDeep’s AI-based platform helps businesses analyze big 
data to make complex decisions and design better products. 
The company has applications across a wide range of 
industries including biotechnology, energy, financial services, 
electronics, manufacturing and transportation. As of October 
������-RWXE(IIT�LEW�����IQTPS]IIW�MR�WM\�SJJMGIW�WTERRMRK�
Africa, Europe and the Middle East. 

FUND NAME 
AfricInvest Financial Inclusion 
:ILMGPI��*-:)

FUND SIZE 
Evergreen investment vehicle, 
targeting EUR200 million in total 
commitments

TOTAL AUM 
97(����FMPPMSR

WEBSITE 
www.instadeep.com 
www.deepchain.bio

INDUSTRY/SECTOR 
Artificial Intelligence (AI)

LOCATION 
Global (founded in Tunisia)

The Investor

The Company

DateS of Investment 
April 2019, 

November 2019, 
November 2020

TOTAL AMOUNT 
Approximately 
USD7 mILLION 

(cumulative investment)

Participation/Stake 
undisclosed
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InstaDeep also developed DeepChain, a commercially viable plat-
JSVQ�XLEX�GER�I\TPSVI�ERH�HIWMKR�TVSXIMR�WIUYIRGIW��-R�2SZIQFIV�
2020, the company partnered with German biotechnology compa-
R]�&MS28IGL��-RWXE(IIT�ERH�&MS28IGL�EVI�PIZIVEKMRK�(IIT'LEMR�
to apply AI and machine learning technology to the development of 
next-generation vaccines and biopharmaceuticals to treat a range 
of cancers and infectious diseases. InstaDeep has a pipeline of 
pharmaceutical companies and universities interested in using 
DeepChain for future collaborations.

Beyond providing strategic support, AfricInvest spent the first sev-
eral months post-investment helping to institutionalize its gover-
nance processes and establish an environmental and social action 
plan. AfricInvest also helped recruit Isabelle Levard, previously 
the Deputy CEO at microfinance group Baobab, as InstaDeep’s 
'*3��0IZEVH�TPE]IH�E�OI]�VSPI�MR�E�GSQTER]�[MHI�IJJSVX�XS�IUYEP-
ize salaries by gender. Over the past two years, the company has 

eliminated the gender pay gap based on average monthly salaries 
JSV�QIR�ERH�[SQIR��%W�SJ�3GXSFIV�������[SQIR�LSPH���	�SJ�EPP�
QEREKIQIRX�TSWMXMSRW�ERH���	�SJ�&SEVH�TSWMXMSRW�

InstaDeep’s new partnerships and products have led to aver-
EKI�VIZIRYI�KVS[XL�SJ�QSVI�XLER����	�]IEV�SZIV�]IEV�FIX[IIR�
7ITXIQFIV������ERH�7ITXIQFIV�������3ZIV�XLI�WEQI�XMQI�TIVMSH��
the number of employees has more than tripled. The company has 
filed seven patents, with an additional two in progress, and has 
TYFPMWLIH����VIWIEVGL�TETIVW�EW�SJ�3GXSFIV������

;MXL�MXW�VIGIRX�97(����QMPPMSR�JYRHMRK�VSYRH�MR�.ERYEV]�������
welcoming new shareholders including Alpha Intelligence Capital, 
&MS28IGL�ERH�+SSKPI��-RWXE(IIT�LEW�XEOIR�ER�MQTSVXERX�RI\X�WXIT�
towards further scaling its global presence and deploying AI prod-
ucts to tackle complex real-world problems.

Outlook
OVER THE NEXT SEVERAL YEARS, the AfricInvest team plans to 
work closely with InstaDeep to continue broadening the applica-
tions of its AI technology. For example, AfricInvest plans to help the 
GSQTER]�JYVXLIV�HIZIPST�WSPYXMSRW�JSV�%JVMGER�FEROW�ERH�QMGVSƼ-
RERGI�MRWXMXYXMSRW��PIZIVEKMRK�MXW�ORS[PIHKI�ERH�RIX[SVO�MR�ƼRERGMEP�
services. By using machine learning to analyze massive data sets 
on the continent, InstaDeep’s algorithms can lower fees, improve un-
derwriting decisions, segment customers by risk and better predict 
spending patterns and the probability of payment default.

As AfricInvest contemplates its future exit strategy, it recognizes 
that there will likely be significant interest in InstaDeep from large 
WXVEXIKMG�GSVTSVEXMSRW��,S[IZIV��MX�FIPMIZIW�ER�-43�MW�XLI�MHIEP�TEXL�
forward to ensure InstaDeep continues to impact multiple indus-
tries, while staying true to its motto of democratizing AI in Africa.

InstaDeep is proving that cutting edge AI 
technology developed in Africa can succeed 
on the global stage.�,W�LV�DOVR�JLYLQJ�H[SRVXUH�
WR�WKH�LPPHQVH�WDOHQW�SRRO�WKDW�H[LVWV�ZLWKLQ�

WKH�FRQWLQHQW��$QG�EHFDXVH�RI�,QVWD'HHSȇV�ZRUN�
LQ�VROYLQJ�FRPSOH[�SUREOHPV�DFURVV�VR�PDQ\�
LQGXVWULHV��PRUH�SHRSOH�DUH�OHDUQLQJ�RI�$,ȇV�

SRWHQWLDO�DQG�ZDQW�WR�VWDUW�FDUHHUV�LQ�WKLV�ȴHOG�ȋ

PATRICK HERRMANN 
7)2-36�1%2%+)6��%*6-'-2:)78

Building an AI ecosystem in Africa

INSTADEEP�QSZIH�MXW�LIEHUYEVXIVW�XS�0SRHSR�MR�������
although most of the engineering and technical team 
remains in Africa. InstaDeep also established addition-
EP�SJJMGIW�MR�2MKIVME�ERH�7SYXL�%JVMGE�MR�%TVMP������ERH�
.ERYEV]�������VIWTIGXMZIP]��XS�PIZIVEKI�XLI�IRKMRIIVMRK�
and IT expertise that exists within those markets, and to 
help fight known biases in the AI world. As of October 
2021, more than half of the company’s total employees 
are based in Africa. The company partners with local 
universities across the continent, including South Africa’s 
Stellenbosch University, Cape Town University and the 
University of Witwatersrand, to continue building and 
recruiting new talent. 

-R�������-RWXE(IIT�MRZIWXIH�MR�>MRHM��E�7SYXL�%JVMGER�HEXE�
science community platform that brings together people 
[LS�EVI�MRXIVIWXIH�MR�%-��-RWXE(IIT�LEW�[SVOIH�[MXL�>MRHM�
on numerous events and competitions focused on solv-
ing local problems such as flood predictions in Malawi 
ERH�'3:-(����WTVIEHMRK�XVENIGXSVMIW��-R�1EVGL�������
InstaDeep co-sponsored Africa’s first online inter-cam-
TYW�%-�,EGOEXLSR��GSRRIGXMRK�WXYHIRXW�JVSQ�EGVSWW�XLI�
continent to crowd-solve challenges in health, education, 
environmental conservation and business.
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