
IN 2014, Microsoft-trained engineer Daniel Dines approached Emerging Europe-
focused venture investor Earlybird Digital East Fund. Dines had returned to his home 
country of Romania and was seeking funding for his ambitious plan to fully automate 
E�ZEWX�VERKI�SJ�VITIXMXMZI�JVSRX��ERH�FEGO�SJJMGI�XEWOW�EGVSWW�ER�SVKERM^EXMSR��,MW�
enterprise software company, UiPath (then known as DeskOver) wanted to enter the 
nascent robotic process automation (RPA) industry, which at the time was largely 
comprised of two major players. The Earlybird Digital East team was willing to bet that 
the company could dominate the competitive landscape and expand rapidly by pairing 
its innovative product with strong execution skills.

)EVP]FMVH�(MKMXEP�)EWX�PIH�9M4EXLƅW�WIIH�VSYRH�MR�.YP]�������GSRXVMFYXMRK�97(��QMPPMSR�
SJ�XLI�97(����QMPPMSR�MRJYWMSR�Ƃ�XLI�JMVWX�MRWXMXYXMSREP�JMRERGMRK�JSV�XLI�GSQTER]��
Earlybird Digital East continued to participate in follow-on rounds, 
GSRXVMFYXMRK�E�XSXEP�SJ�97(�����QMPPMSR�YRXMP�%TVMP�������[LIR�9M4EXL�
[IRX�TYFPMG�SR�XLI�2I[�=SVO�7XSGO�)\GLERKI��7MRGI�)EVP]FMVH�(MKMXEP�
East’s initial investment, UiPath has grown from 10 engineers 
STIVEXMRK�SYX�SJ�SRI�SJJMGI�MR�&YGLEVIWX�XS�E�2I[�=SVO�'MX]�
LIEHUYEVXIVIH�KPSFEP�GSQTER]�[MXL�RIEVP]�������IQTPS]IIW�EGVSWW�
���SJJMGIW��%X�XLI�XMQI�SJ�MXW�-43��9M4EXL�[EW�ZEPYIH�EX�QSVI�XLER�
97(���FMPPMSR�

The Deal
UiPATH'S PLATFORM is used to develop “software robots” that can 
automate repetitive tasks by utilizing computer vision and machine 
learning technology, thus freeing employees to do more value-added 
[SVO��7MRGI�������9M4EXL�LEW�EHHIH�WIZIVEP�RI[�GETEFMPMXMIW��MRGPYH-
ing process and task mining, task capture, document understanding, 
third-party integration frameworks, UiPath marketplace (a place to 
share knowledge through an open exchange of RPA components) and 
XLI�%YXSQEXMSR�'PSYH��E�GPSYH�FEWIH�WSJX[EVI�EW�E�WIVZMGI�WSPYXMSR�Ƃ�
all of which help to improve productivity.

Earlybird Digital East Fund (DEF) invests in technology ventures 
LEMPMRK�JVSQ�)QIVKMRK�)YVSTI�[MXL�SZIV�97(����QMPPMSR�MR�
committed capital. DEF is one of the autonomous, dedicated 
and specialized teams within the Earlybird family, which has 
SZIV�)96����FMPPMSR�MR�EWWIXW�YRHIV�QEREKIQIRX�ERH�LEW�
SZIVWIIR�IMKLX�-43W�ERH����XVEHI�WEPIW�EW�SJ�3GXSFIV������

)WXEFPMWLIH�MR�������9M4EXL�HIZIPSTW�VSFSXMG�TVSGIWW�
automation software for enterprises in a wide range of 
industries, including healthcare, financial services and energy. 
Its software monitors activity to automate repetitive tasks, 
while offering flexible deployment options such as private 
cloud as well as on-premises. As of the end of October 2021, 
9M4EXL�LEW�ERRYEP�VIGYVVMRK�VIZIRYI�SJ�97(������QMPPMSR��EW�
[IPP�EW�SZIV�������IRXIVTVMWI�GPMIRXW�ERH�QSVI�XLER�������KS�
to-market and technical partners.

FUND NAME 
(MKMXEP�)EWX�*YRH������7'%�7-'%6

FUND SIZE 
97(����QMPPMSR

TOTAL AUM 
97(����QMPPMSR

WEBSITE 
www.uipath.com

INDUSTRY/SECTOR 
Enterprise Software

LOCATION 
Global (founded in Romania)

The Investor

The Company

Date of INITIAL 
Investment 

JULY 2015

Amount 
USD16.6 MILLION

INITIAL 
Participation/Stake 

12.3%

DATE OF IPO 
APRIL 2021
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The Earlybird Digital East team knew from experience that Eastern 
European founders tended to be conservative, often seeking prof-
itability before growth. Earlybird Digital East encouraged Dines to 
think differently and aggressively invest resources early to capital-
ize on the market opportunity.

9M4EXL�YXMPM^IH�WSQI�SJ�MXW�JYRHMRK�XS�STIR�SJJMGIW�MR�0SRHSR��2I[�
=SVO��&ERKEPSVI��4EVMW��7MRKETSVI��;EWLMRKXSR��('�ERH�8SO]S�MR�
the first years after initial investment, and then expanded more 
deeply into Asia Pacific and Latin America over the following 
years. 

-R�������XLI�GSQTER]�QSZIH�MXW�LIEHUYEVXIVW�XS�2I[�=SVO�
City to be closer to its target customer base of established 
global enterprises with thousands of employees. At the time 
of Earlybird Digital East’s first investment, UiPath was sharply 
focused on product development rather than commercialization. 
7YFWIUYIRXP]��MX�EPWS�EPPSGEXIH�WMKRMJMGERX�VIWSYVGIW�XS�HIZIPST 
its sales and marketing capabilities.

UiPath’s fundraising success at an early stage of development 
was instrumental in its ability to launch its suite of products and 
rapidly scale operations before becoming profitable. After leading 
XLI�GSQTER]ƅW�JMVWX�MRWXMXYXMSREP�JMRERGMRK�VSYRH�MR�������)EVP]FMVH�
Digital East introduced UiPath to global venture capital firm Accel, 
[LS�PIH�XLI�GSQTER]ƅW�7IVMIW�%�MR�������0EXIV�SR��SXLIV�TVSQMRIRX�
MRZIWXSVW�WYGL�EW�'ETMXEP+�ERH�7IUYSME�'ETMXEP�GEQI�SRFSEVH�
with larger pools of capital, so Earlybird Digital East took a smaller 
TEVX�MR�IEGL�WYFWIUYIRX�VSYRH��

Earlybird Digital East continued to invest in the company because 
it believed in UiPath’s growth potential, even when the valuations 
grew to a level to which the fund was unaccustomed. For example, 
it participated in UiPath’s 2018 Series B, which valued the compa-
ny at USD1 billion, even though its commitment represented a sig-
nificant percentage of its total fund size. In total, UiPath was able 
to raise nearly USD2 billion in private capital in advance of its IPO.

Annual recurring revenue (ARR) is the key metric UiPath uses to 
measure performance. The company primarily bills its clients 
through an annual subscription model, with rates based on the 
number of software robots and users. As of the end of October 
������9M4EXLƅW�%66�[EW�97(������QMPPMSR��YT�JVSQ�ETTVS\MQEXIP]�
97(��QMPPMSR�MR�������9M4EXL�EPWS�FSEWXW�E�RIX�VIZIRYI�VIXIRXMSR�
VEXI�SJ����	�Ƃ�SRI�SJ�XLI�LMKLIWX�MR�XLI�MRHYWXV]�Ƃ�QIERMRK�XLEX�
for every dollar initially paid, the customer spent an additional 
97(�����SZIV�XLI�RI\X�]IEV��IMXLIV�JSV�RI[�YWI�GEWIW�SV�QSVI�YWIVW�

Outlook
EARLYBIRD DIGITAL EAST began partially divesting its holding in 
������TVMQEVMP]�XS�QEOI�VSSQ�JSV�RI[�MRZIWXSVW��,S[IZIV��XLI�JMVQ�
held the majority of its shares until UiPath’s IPO. As of December 
2021, Earlybird Digital East’s multiple over invested capital stands 
EX����\��[LMGL�MRGPYHIW�XLI�TVSGIIHW�JVSQ�MXW�TEVXMEP�WLEVI�WEPIW�
as well as the fair value of its remaining interest in the company. 
Still, Earlybird Digital East has held onto a portion of its stake 
because it expects its investors will be able to benefit even further 
from UiPath’s growth, particularly as the company currently leads 
the ever-expanding global RPA market. Looking forward, the 
Earlybird Digital East team believes UiPath’s global success will 
help shine a spotlight on other Emerging European businesses.

Spurring job creation in a new 
industry

UIPATH'S RAPID GROWTH has directly led to an explo-
sion in the RPA market and created thousands of new 
developer and sales roles in the IT industry. Within UiPath, 
XLIVI�EVI�������IQTPS]IIW��QER]�SJ�[LMGL�EVI�FEWIH�MR�
Romania and India. RPA-focused positions have been 
added over the last five years to many of the company’s 
RIEVP]�������GLERRIP�ERH�MQTPIQIRXEXMSR�TEVXRIVW��8LIWI�
are customers, such as IT services or consulting compa-
nies, that have become resellers of UiPath’s products. A 
range of service providers such as RPA integrators and 
training providers are also cropping up to support the 
industry. 

To further develop the market, UiPath is committed to 
bringing RPA software and education into local schools 
and communities through technology support and grants. 
9M4EXL�LEW�TVSZMHIH�SZIV��������WXYHIRXW�[MXL�IHYGEXMSR-
EP�TVSKVEQW�MR�6SQERME�ERH�-RHME�WMRGI������
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