
AS AN INVESTOR�MR�XLI�IHYGEXMSR�WIGXSV�WMRGI�������TVMZEXI�IUYMX]�JMVQ�+ENE�'ETMXEP�
believes India is one of the fastest growing and most attractive global private education 
QEVOIXW��-RHME�FSEWXW�XLI�[SVPHƅW�PEVKIWX�/����IHYGEXMSR�W]WXIQ�[MXL�SZIV�����QMPPMSR�
IRVSPPQIRXW�ERH�����QMPPMSR�WGLSSPW�EW�SJ�3GXSFIV�������3ZIV�XLI�PEWX�X[S�HIGEHIW��XLI�
percentage of students served by government schools has dropped from approximately 
��	�XS���	��EW�VMWMRK�MRGSQI�PIZIPW�LEZI�EPPS[IH�TEVIRXW�XS�EJJSVH�TVMZEXI�MRWXMXYXMSRW�

The Gaja team was introduced to Educational Initiatives (Ei) by the CEO of its education 
services portfolio company, CL Educate. Ei’s founders, Sridhar Rajagopalan, Sudhir 
+LSHOI�ERH�:IROEX�/VMWLRER��QIX�[MXL�+ENE�WIZIVEP�XMQIW�E�]IEV�XS�HMWGYWW�XLI�JYXYVI�
SJ�/����IHYGEXMSR�ERH�[E]W�XS�WGEPI�TIVWSREPM^IH�PIEVRMRK��8LVII�]IEVW�EJXIV�XLI�MRMXMEP�
meeting, the informal relationship turned into an investment opportunity when some 
SJ�XLI�JSYRHIVW�ERH�IEVP]�WXEKI�MRZIWXSVW�FIKER�WIIOMRK�E�TEXL�XS�I\MX��+ENE�EGUYMVIH�E�
QENSVMX]�WXEOI�MR�XLI�IHYGEXMSREP�TVSHYGXW�GSQTER]�JSV�97(�����QMPPMSR�MR�.YP]������

The Deal
FOUNDED IN 2001, Ei was one of the first companies in India to 
leverage technology to design personalized learning solutions. 
The company has collected two decades of educational research, 
[LMGL�MX�YWIW�XS�GVIEXI�GSRXIRX�MR�XLI�JSVQ�SJ�UYIWXMSRW��EGXMZMXMIW��
KEQIW�ERH�ZMHISW�XS�LIPT�/����WXYHIRXW�EHZERGI�EGEHIQMGEPP]��
Ei’s flagship product Ei Mindspark is a computer-based program 
that adjusts to each child’s learning level and pace to help him or 
her master math, science and English.

The Gaja team’s main priority was to help Ei scale the business. It 
FIKER�F]�EYKQIRXMRK�XLI�WEPIW�ERH�QEVOIXMRK�XIEQ��LMVMRK�E�,IEH�
SJ�7EPIW�MR�������8LI�GSQTER]ƅW�WEPIWJSVGI�XVMTPIH�JVSQ����MR������
XS�����MR�������,MKLIV�GYWXSQIV�IRKEKIQIRX��TEVXMGYPEVP]�XLVSYKL�
newly created academic support teams, resulted in Ei’s core 
GYWXSQIV�FEWI�MRGVIEWMRK�JVSQ���������YWIVW�EW�SJ�1EVGL������
XS�ETTVS\MQEXIP]���������MR�1EVGL�������%X�XLI�XMQI�SJ�+ENEƅW�

MRZIWXQIRX��)M�[EW�[SVOMRK�[MXL����WGLSSPW�MR�SRI�WXEXI��F]�������
MX�[EW�[SVOMRK�[MXL�SZIV�����WGLSSPW�ERH����EJXIV�WGLSSP�GIRXIVW�
in 10 states.

+ENE�'ETMXEP�MW�E�TVMZEXI�IUYMX]�JMVQ�JSGYWIH�I\GPYWMZIP]�SR�
QMH�QEVOIX�GSQTERMIW�MR�-RHME��*SYRHIH�MR�������+ENE�'ETMXEP�
LEW�VEMWIH�JSYV�TVMZEXI�IUYMX]�ZILMGPIW�ERH�MRZIWXIH�MR����
companies as of October 2021. Its latest fund is targeting 
KVS[XL�IUYMX]�MRZIWXQIRXW�[MXL�ER�IRXIVTVMWI�ZEPYI�SJ�YT�
XS�97(����QMPPMSR�MR�WIGXSVW�WYGL�EW�IHYGEXMSR��JMRERGMEP�
services, consumer, software and healthcare.

Educational Initiatives (Ei) provides technology-enabled 
diagnostic assessment and personalized learning solutions for 
WXYHIRXW�MR�OMRHIVKEVXIR�XS���XL�KVEHI��/���
��8LI�GSQTER]ƅW�
product portfolio includes assessment tools, such as Ei ASSET 
and Ei Diagnostics, and its intelligent tutoring system Ei 
Mindspark. As of October 2021, Ei has worked with more than 
���QMPPMSR�WXYHIRXW�MR�SZIV��������WGLSSPW�EGVSWW�-RHME�
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Gaja Capital has been deeply involved with augmenting the senior 
management team, including implementing a successful CEO 
succession. After completing his five-year term as CEO, co-found-
IV�7VMRM�6EKLEZER�XVERWMXMSRIH�XLI�VSPI�XS�4VEREZ�/SXLEVM�MR�%TVMP�
2021. Gaja also led the hiring processes for key roles including 
Chief Business Officer, Chief Technology Officer, Chief Financial 
3JJMGIV��,IEH�SJ�,YQER�6IWSYVGIW�ERH�:MGI�4VIWMHIRX�SJ�&�'��
+ENE�LEW�FIIR�TEVXMGYPEVP]�JSGYWIH�SR�XLI�MRGPYWMSR�SJ�UYEPMJMIH�JI-
QEPI�GERHMHEXIW��;SQIR�GYVVIRXP]�GSQTVMWI���	�SJ�XLI�I\IGYXMZI�
XIEQ�ERH�SJ�)M�W�����IQTPS]IIW�����EVI�[SQIR�

As of October 2021, schools in India have been closed for over 18 
QSRXLW�HYI�XS�XLI�'3:-(����TERHIQMG��8LI�TVSPSRKIH�WLYXHS[R�
plus government plans to automatically promote all children to 
the next grade despite significant learning loss has forced Ei to 
reconfigure its business strategy. The company created a new B2C 
XIEQ�MR�.ERYEV]������ERH�FIKER�WIPPMRK�HMVIGXP]�XS�GSRWYQIVW��
including discounted package bundles of Ei Mindspark. This group 
LEW�KVS[R�MXW�QSRXLP]�VIZIRYIW�F]��\�JVSQ�MXW�PEYRGL�XS�.YRI�
�����ERH�LEW�ER�EZIVEKI�VIZIRYI�TIV�WYFWGVMFIV�XLEX�MW��\�PEVKIV�
than their B2B segment.

Over the last 12 months, Gaja also worked with Ei to transition the 
Ei ASSET product to an entirely digital platform. Ei ASSET is India’s 
PEVKIWX�EWWIWWQIRX�ERH�FIRGLQEVOMRK�XIWX�JSV�WXYHIRXW�MR��VH�XS�
��XL�KVEHI��XEOIR�F]�QSVI�XLER���������WXYHIRXW�IEGL�]IEV��+MZIR�
that Ei ASSET was previously printed and distributed in physical 
format to schools annually, digitalizing the product has reduced 
XLI�GSQTER]ƅW�XSXEP�TVMRXMRK�ERH�WXEXMSRIV]�GSWXW�F]�RIEVP]���	�

Outlook

Ei PLANS to work closely with the government and private sector 
EW�XLI�'3:-(����TERHIQMG�[MHIRW�XLI�KET�FIX[IIR�TVMZEXI�
and public schools. Ei was recently awarded a contract valued 
at approximately USD2 million to work with the Central Board 
of Secondary Education (CBSE) to improve how students are 
assessed. Donors include the Michael & Susan Dell Foundation, 
3QMH]EV�2IX[SVO��(SYKPEW�&��1EVWLEPP�.V��*YRH��&SWXSR�
Consulting Group and more. Ei has also received a grant from 
Amazon to run a Wonder Girls program to teach English, math-
ematics and coding through Mindspark, while USAID provided a 
97(����QMPPMSR�KVERX�XS�XEOI�TIVWSREPM^IH�EHETXMZI�PIEVRMRK�XS�
more public schools across India.

Over the next few years, Ei aspires to further scale Mindspark 
across India while increasing exports, including to Africa. In 
2020, Gaja Capital led the process of onboarding David Levin, the 
JSVQIV�')3�SJ�1G+VE[�,MPP�)HYGEXMSR��EW�ER�STIVEXMRK�EHZMWSV�XS�
help drive international expansion initiatives and M&A activity. As 
Gaja contemplates its future exit strategy, it recognizes that Ei 
is likely to be an attractive partner to a wide variety of players in-
cluding technology-focused buyout firms and large education-fo-
cused companies or conglomerates with a long-term strategic 
interest in owning a software business with proven pedagogical 
efficacy.

&29,'����IRUFHG�XV�WR�PDNH�WRXJK�GHFLVLRQV�LQ�
SDUWQHUVKLS�ZLWK�*DMD�&DSLWDO�WR�VWUHDPOLQH�FRVWV��

LQFOXGLQJ�VDODU\�FXWV��:LWK�WKH�PRQH\�VDYHG��we are 
striving to create innovations around those at 

the bottom of the pyramid, who are suffering the 
most�IURP�WKH�VFKRRO�VKXWGRZQ��$OWKRXJK�WKH�ODVW�

���PRQWKV�KDYH�IHOW�EUXWDO��RXU�VWUHQJWKHQHG�EDODQFH�
VKHHW�ZLOO�DOORZ�XV�WR�GR�D�ORW�RI�JRRG�ȋ

PRANAV KOTHARI 
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Enhancing education for low-
income students

Ei’S BUSINESS MODEL centers around India’s elite pri-
vate school system, charging an annual fee per student. 
,S[IZIV��XLI�WGEPEFMPMX]�SJ�MXW�WSJX[EVI�GSYTPIH�[MXL�XLI�
ability to use price discrimination allows Ei to also serve 
low-income students. The company has engaged with 
more than 10 million students attending India’s public 
schools through its Large-Scale Education Programs, 
providing its products at no charge. This program 
partners with and raises funding from groups such as 
97%-(��92-')*��XLI�1EG%VXLYV�*SYRHEXMSR��XLI�,I[PIXX�
*SYRHEXMSR��,EVZEVH�9RMZIVWMX]�ERH�+SSKPI�SVK�

Unlike most of its competitors who only offer products 
in English to target a more affluent customer base, Ei’s 
1MRHWTEVO�MW�EZEMPEFPI�MR�)RKPMWL��8IPYKY��,MRHM��1EVEXLM��
+YNEVEXM��8EQMP��/ERREHE��4YRNEFM�ERH�9VHY��QEOMRK�MX�
accessible to children across all strata of society. This 
functionality has strengthened Ei’s role as the technology 
ERH�PIEVRMRK�TEVXRIV�XS�4VSNIGX�2ERLM�/EPM��[LMGL�TVSZMHIW�
two hours of free daily academic support to underprivi-
leged girls. As of October 2021, the program is operating 
MR�������TYFPMG�WGLSSPW�ERH�LEW�[SVOIH�[MXL���������KMVPW��
making it the largest technology-driven intervention in 
India to date. 
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