
INDIA’S HOUSING FINANCE SECTOR�KSX�E�FSSWX�MR������[LIR�XLI�KSZIVRQIRX�
PEYRGLIH�ER�MRMXMEXMZI�XS�IREFPI�LSYWMRK�JSV�EPP�F]�������XEVKIXMRK�GSRWXVYGXMSR�SJ����
million new housing units. Income levels had been steadily rising across the country 
and an increasing number of low- and middle-income families were keen to purchase 
their own homes. With India’s large mortgage lenders and financial institutions 
focusing predominantly on the salaried segment, there was a white space in the market 
for lending to self-employed and non-salaried households. Multiples Alternate Asset 
Management recognized the growth potential in affordable housing and began looking 
for investment opportunities.

The Multiples team was introduced to Founder Sandeep Menon and Co-founder Sujay 
4EXMP�Ƃ�X[S�IRXVITVIRIYVW�[MXL�E�PSRK�XVEGO�VIGSVH�MR�VIXEMP�JMRERGI�ERH�E�ZMWMSR�SJ�
building a technology-enabled housing finance institution that would provide mortgage, 
new construction and home improvement loans to the underserved. Multiples partnered 
[MXL�1IRSR�ERH�4EXMP�XS�FYMPH�:EWXY�,SYWMRK�*MRERGI��1YPXMTPIW�HMWFYVWIH�MXW�MRMXMEP�
97(����QMPPMSR�MRZIWXQIRX�MR�QMPIWXSRI�FEWIH�XVERGLIW�ERH�IZIRXYEPP]�KVI[�MXW�XSXEP�
GSQQMXQIRX�XS�:EWXY�XS�97(����QMPPMSR�F]������

The Deal
VASTU’S FOUNDERS and the Multiples team knew that a suc-
GIWWJYP�PIRHMRK�TPEXJSVQ�[SYPH�VIUYMVI�WXVSRK�GEWL�JPS[�EWWIWW-
ment skills, high customer engagement and a low-cost operating 
model due to its small average loan size. From the beginning, 
:EWXY�MRZIWXIH�MR�XIGLRSPSK]�XS�HVMZI�EPP�EWTIGXW�SJ�XLI�FYWMRIWW��
including sales, underwriting, monitoring, financial controls, human 
VIWSYVGIW�ERH�GSPPIGXMSRW��:EWXYƅW�TVSTVMIXEV]�XIGLRSPSK]�TPEXJSVQ�
PULSE allows its customers to estimate their total income through 

E����	�TETIVPIWW�ETTVSEGL�YRXMP�XLI�PSER�MW�ETTVSZIH�Ƃ�E�TSPMG]�
XLEX�:EWXY�EHSTXIH�JVSQ�MRGITXMSR��QEOMRK�MX�XLI�JMVWX�EJJSVHEFPI�
housing company to do so in India. 

:EWXY�VIUYMVIW�MXW�������IQTPS]IIW�XS�IQFVEGI�E�XIGLRSPSK]�JMVWX�
culture to drive productivity and reduce operating costs. By lever-
aging technology, the average number of loans underwritten by 
a credit manager has increased threefold, while leads generated 

1YPXMTPIW�MW�ER�-RHME�JSGYWIH�TVMZEXI�IUYMX]�TPEXJSVQ�XLEX�
[EW�JSYRHIH�MR�������7MRGI�XLIR��MX�LEW�FEGOIH����-RHMER�
businesses. The firm manages three funds that focus 
on four core sectors: financial services, pharma and 
healthcare, consumer and consumer-technology, and 
technology. Some of Multiples’ investment partnerships 
MRGPYHI�4:6��(IPLMZIV]��-RHME�)RIVK]�)\GLERKI��)RGYFI��
(VIEQ7TSVXW��5YERXMTLM��0MGMSYW�ERH�:EWXY�,SYWMRK�
Finance.  

:EWXY�MW�ER�-RHMER�LSYWMRK�JMRERGI�PIH�GSRWYQIV�PIRHMRK�
company that provides housing loans to low- and middle-
income families that typically have an annual income between 
97(������ERH�97(��������8LI�GSQTER]�VIGIRXP]�MRGSVTSVEXIH�
:EWXY�*MRWIVZI�XS�I\TERH�MXW�TVSHYGX�TSVXJSPMS�JSV�XLI�WEQI�
GYWXSQIV�WIKQIRX��%W�SJ�7ITXIQFIV�������:EWXY�LEW�ER�%91�
SJ�ETTVS\MQEXIP]�97(����QMPPMSR��IQTPS]W�������IQTPS]IIW�
ERH�WIVZIW�GYWXSQIVW�EGVSWW����WXEXIW�XLVSYKL�����FVERGLIW��

FUND NAME 
1YPXMTPIW�4VMZEXI�)UYMX]�*YRH�--��4PIRX]�
4VMZEXI�)UYMX]�*YRH�-��4PIRX]�'-�*YRH

FUND SIZE 
97(����QMPPMSR��1YPXMTPIW�4)�*YRH�-- 
and Plenty PE Fund I combined); 
97(����QMPPMSR��4PIRX]�'-�*YRH

TOTAL AUM 
97(����FMPPMSR

WEBSITE 
www.vastuhfc.com

INDUSTRY/SECTOR 
Financial Servies

LOCATION 
India

The Investor

The Company

DateS of Investment 
MARCH 2015 

�[MXL�WYFWIUYIRX�MRZIWXQIRXW 
XLVSYKL�����

AMOUNT 
USD 7.5 million 

(initial investment) 

USD110 million 
(cumulative investment)

STAKE 
94% 
(initial) 

65% 
(current)
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TIV�WSYVGMRK�QEREKIV�LEZI�KVS[R�F]�����XMQIW��-R�EHHMXMSR��XLI�
average assets under management (AUM) held by a central team 
employee has tripled from fiscal year 2018 to 2021. 

8YVREVSYRH�XMQI�LEW�FIIR�VIHYGIH�EW�:EWXYƅW�GYWXSQM^IH�PSER�YR-
HIV[VMXMRK�QSHIPW�GER�EWWIWW�SZIV�������HEXETSMRXW�TIV�GYWXSQIV�
and calculate a decision in less than five seconds. Developing 
:EWXYƅW�XIGLRSPSK]�TPEXJSVQ�MR�LSYWI�LEW�GVIEXIH�E�GSQTIXMXMZI�
advantage in capturing new information, making improvements 
and analyzing data compared to companies reliant on an out-
sourced technology vendor. 

%W�XLI�GSRXVSPPMRK�WLEVILSPHIV�MR�:EWXY��1YPXMTPIW�[EW�XLI�GSQTE-
ny’s thought partner in crafting a long-term strategy and identifying 
critical risks. Multiples also closely collaborated in strengthening 
the talent pool, enhancing board and governance standards, and 
raising external bank funding for the company. As of September 
������:EWXY�LEW�E�HMZIVWMJMIH�FSVVS[IV�FEWI�SJ�SZIV����PIRHIVW�ERH�
MXW�GSPPIGXMZI�%91�LEW�KVS[R�RIEVP]�����XMQIW�FIX[IIR�JMWGEP�]IEV�
�����ERH�������8LI�WXVIRKXL�ERH�GVIHMFMPMX]�SJ�XLI�TPEXJSVQ�LEW�
led to eminent individuals like Shyamala Gopinath, former Deputy 
Governor of the Reserve Bank of India and former non-executive 
'LEMVQER�SJ�,(*'�&ERO��NSMRMRK�XLI�&SEVH�SJ�XLI�GSQTER]�EW�ER�
-RHITIRHIRX�(MVIGXSV�Ƃ�SRI�SJ�X[S�[SQIR�SR�XLI�WIZIR�QIQFIV�
Board alongside Multiples’ Founder and CEO Renuka Ramnath.

:EWXY�LEW�KVS[R�WYWXEMREFP]��I\TERHMRK�XS�����FVERGLIW�MR����
WXEXIW�[LMPI�QIIXMRK�XLI�GVIHMX�RIIHW�SJ�SZIV��������GYWXSQIVW�EX�
ER�EZIVEKI�PSER�WM^I�SJ�ETTVS\MQEXIP]�97(�������EW�SJ�7ITXIQFIV�
2021. This growth has been coupled with strong financial perfor-
QERGI�Ƃ�:EWXYƅW�EJXIV�XE\�TVSJMX�JSV�JMWGEP�]IEV������[EW�97(���
QMPPMSR�[MXL�E�VIXYVR�SR�EWWIXW�SJ��	��6SFYWX�VMWO�QSRMXSVMRK�TVEG-
tices have resulted in the company’s gross non-performing assets 
WXERHMRK�EX�����	�EW�SJ�1EVGL������

Outlook
IN OCTOBER 2021,�:EWXY�MRHYGXIH�XLVII�RI[�MRZIWXSVW�MR�XLI�GET�
XEFPI�Ƃ�2SV[IWX�:IRXYVI�4EVXRIVW��'VIEXMSR�-RZIWXQIRXW�ERH�--*0�
Ƃ�ERH�VEMWIH�E�XSXEP�SJ�97(����QMPPMSR�EW�E�TVMQEV]�MRZIWXQIRX�
MR�XLI�GSQTER]��8LI�XVERWEGXMSR�EPWS�TVSZMHIH�TEVXMEP�PMUYMHMX]�SJ�
97(���QMPPMSR�XS�1YPXMTPIW�ERH�SXLIV�IEVP]�MRZIWXSVW��:EWXY�[EW�
ZEPYIH�EX�97(����QMPPMSR�MR�XLMW�JMRERGMRK�VSYRH�

+SMRK�JSV[EVH��XLI�1YPXMTPIW�XIEQ�FIPMIZIW�XLEX�EW�:EWXY�I\TERHW��
it is an ideal candidate to become a housing finance-led consumer 
lending franchise and a publicly listed company in India. Given 
XLEX�:EWXYƅW�LSYWMRK�JMRERGI�GYWXSQIVW�EVI�SJXIR�S[RIVW�SJ�WQEPP�
businesses such as retail shops, car repair garages and textile 
operations, the company believes it can further help them by pro-
viding commercial vehicle loans, unsecured working capital loans 
and additional products that will continue to be underpinned by a 
strong technology and data analytics platform.

Reaching India's underserved 
communities

VASTU’S PRODUCTS are reaching credit-worthy individu-
als who have previously struggled to secure financing due 
XS�E�PEGO�SJ�EHIUYEXI�HSGYQIRXEXMSR�Ƃ���	�SJ�GYWXSQIVW�
are from households with an annual income of less than 
USD8,100, with the majority being first-time borrowers. 
:EWXYƅW�JIIW�EVI�SR�TEV�[MXL�QEVOIX�VEXIW��[MXL�MXW�JPSEXMRK�
MRXIVIWX�VEXI�VERKMRK�JVSQ�����	�XS�����	�TIV�ERRYQ��

Of note, women are listed as either the borrower or 
GS�FSVVS[IV�SR���	�SJ�XLI�PSERW�I\XIRHIH�F]�:EWXY��
[LMGL�MW�YRMUYI�MR�-RHME�[LIVI�SRP]���	�SJ�QEVVMIH�[SQ-
en own property. While property ownership can empow-
er women economically and play an important role in 
FVMHKMRK�WSGMEP�MRIUYEPMXMIW��:EWXY�EPWS�FIPMIZIW�MX�QEOIW�
commercial sense. The company has found that having a 
woman signatory on a loan increases the sense of family 
responsibility, improves repayment behavior and  
reduces fraud.

3RI�[E]�MR�[LMGL�:EWXY�MW�WYGGIWWJYPP]�IRKEKMRK�[SQIR�
customers is by striving to hire more female employees 
MR�JVSRXPMRI�WEPIW�ERH�GVIHMX�TSWMXMSRW��8[S�SJ�:EWXYƅW�
branches are run entirely by women. In August 2021, 
:EWXY�[EW�E[EVHIH�&IWX�;SQIR�'YWXSQIV�)RKEKIQIRX�
-RMXMEXMZI�F]�&EROMRK�*VSRXMIVW�EX�XLI�(2%�(MWXMRKYMWLIH�
2&*'�%[EVHW�
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