
IN 2019,�%VKIRXMRE�FEWIH�ZIRXYVI�GETMXEP�JYRH�2<84�:IRXYVIW�[EW�MRXVSHYGIH�XS�WXEVXYT�
/ERKY�F]�%QʣVMGS�4IVIMVE�*MPLS��XLI�JSVQIV�'LMIJ�)\IGYXMZI�SJ�*IH)\�&VE^MP��/ERKYƅW�
founders Ricardo Araújo, Marcelo Guarnieri and Celso Queiroz have over 20 years of 
logistics experience, including building Rapidão Cometa into one of Brazil’s largest 
XVERWTSVXEXMSR�ERH�XLMVH�TEVX]�PSKMWXMGW���40�STIVEXSVW�MR�EHZERGI�SJ�MXW�WEPI�XS�*IH)\�MR�
������8LI]�WXEVXIH�/ERKY�MR�%TVMP������[MXL�XLI�MHIE�SJ�QEOMRK�&VE^MPƅW�VETMHP]�KVS[MRK�
e-commerce industry more efficient by transforming small local businesses, such as 
KVSGIV]�WXSVIW��GEJIW�SV�TIX�WLSTW��MRXS�PSKMWXMGW�LYFW�GEPPIH�/ERKY�4SMRXW�

-RWXIEH�SJ�VIP]MRK�SR�GIRXVEP�[EVILSYWIW�XS�WXSVI�ERH�QSZI�TEGOEKIW��/ERKY�YWIW�
local neighborhood stores to serve as drop-off and pick-up points for both vendors and 
GYWXSQIVW��-R�MXW�JMVWX�WM\�QSRXLW�SJ�STIVEXMSRW��/ERKY�LEH�KVS[R�VETMHP]��TEVXRIVMRK�[MXL�
SZIV�����FYWMRIWWIW�ERH�HIPMZIVMRK�SZIV���������TEGOEKIW�TIV�QSRXL��,S[IZIV��XLI�GETMXEP�
committed by the founders and several angel investors was running out and the company 
needed more financial resources to expand into new cities across Brazil. 

2<84�MRZIWXIH�97(�����QMPPMSR�MR�/ERKYƅW�WIIH�VSYRH�MR�.ERYEV]�������-R�NYWX�SZIV�X[S�
]IEVW�SJ�FYWMRIWW��/ERKY�LEW�FIGSQI�XLI�JEWXIWX�KVS[MRK�I�GSQQIVGI�PSKMWXMGW�TPEXJSVQ�
in Latin America with revenues increasing 100x year over year as of December 2020. In 
3GXSFIV�������XLI�GSQTER]�HIPMZIVIH�SZIV�����QMPPMSR�TEGOEKIW�XLVSYKL�QSVI�XLER�������
/ERKY�4SMRXW�MR�&VE^MP��1I\MGS�ERH�'SPSQFME�

The Deal
KANGU’S�TVSTVMIXEV]�XIGLRSPSK]�GSRRIGXW�SZIV��������I�GSQ-
QIVGI�VIXEMPIVW��XVERWTSVXEXMSR�GSQTERMIW��PSGEP�/ERKY�4SMRXW�ERH�
consumers to determine the fastest and most cost-effective deliv-
ery routes, leading to a better user experience compared to con-
ventional methods. For example, vendors who previously mailed 
packages through Brazil’s state-controlled postal service company 
Correios traveled an average of three kilometers; now, they can 
WMQTP]�[EPO�XS�XLIMV�GPSWIWX�/ERKY�4SMRX��[LMGL�MW�X]TMGEPP]�PIWW�
than one kilometer away. Shipping costs are reduced by more than 

��	�GSQTEVIH�XS�'SVVIMSW�ERH�GYWXSQIVW�WEZI�ZEPYEFPI�XMQI�F]�
not waiting in long lines. Should the customer need to return a 
TEGOEKI��LI�SV�WLI�GER�YWI�XLI�/ERKY�ETT�XS�PSGEXI�XLI�GPSWIWX�
drop-off location.

/ERKYƅW�FYWMRIWW�MW�WXVYGXYVIH�XS�QE\MQM^I�STIVEXMRK�PIZIVEKI�
KMZIR�MXW�PS[�JM\IH�GSWXW��;LMPI�QSWX��40�TVSZMHIVW�WIVZMGI�RI[�
EHHVIWWIW��/ERKYƅW�HVMZIVW�YWI�XLI�WEQI�VSYXIW�HEMP]��GSPPIGXMRK�
TEGOEKIW�JVSQ�XLIMV�EWWMKRIH�/ERKY�4SMRXW�ERH�XLIR�HVSTTMRK�

2<84�:IRXYVIW�MW�E�0EXMR�%QIVMGE�JSGYWIH�ZIRXYVI�GETMXEP�JMVQ��
It primarily invests in seed and Series A rounds with an average 
MRZIWXQIRX�WM^I�SJ�FIX[IIR�97(��������ERH�97(��QMPPMSR��%W�
SJ�3GXSFIV�������2<84�LEW�MRZIWXIH�MR�����GSQTERMIW�JSGYWIH�
on a wide range of sectors including cloud and SaaS, logistics 
technology, fintech, B2B marketplaces, artificial intelligence and 
internet security.

/ERKY�TVSZMHIW�PSKMWXMGW�WSPYXMSRW�XS�XLI�I�GSQQIVGI�
industry by leveraging small local businesses as pick-up 
and drop-off locations for packages. The company’s digital 
network connects retailers, third-party logistics providers and 
consumers in a vertically integrated platform to enable low-cost 
ERH�IJJMGMIRX�HIPMZIVMIW��/ERKY�LEW�������LYFW�EGVSWW�����GMXMIW�
in Brazil, Mexico and Colombia as of October 2021.
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them off at a cross-docking facility for further dispatch. In con-
XVEWX�XS�X]TMGEP�HIPMZIV]�QIXLSHW��/ERKYƅW�GEVW�EPWS�GSQI�FEGO�
from the cross-docking facility full of packages to take to their 
stores the next day. By optimizing its routes, reducing unneces-
sary trips, appropriately sizing vehicles and enabling more vendors 
and consumers to walk to nearby drop-off and pick-up locations, 
/ERKY�IWXMQEXIW�XLEX�MXW�EWWSGMEXIH�KVIIRLSYWI�KEW�IQMWWMSRW�
EVI���	�PIWW�XLER�MXW�GSQTIXMXSVW�

7MRGI�2<84ƅW�MRZIWXQIRX��/ERKYƅW�[SVOJSVGI�LEW�MRGVIEWIH�JVSQ�
���XS�����IQTPS]IIW��[LMPI�XLI�RYQFIV�SJ�HVMZIVW�GSRXVEGXIH�F]�
XLI�GSQTER]�LEW�KVS[R�XS�ETTVS\MQEXIP]�����EW�SJ�3GXSFIV�������
/ERKY�TVSZMHIW�MXW�HVMZIVW�[MXL�VIGYVVMRK�HEMP]�XVERWTSVX�JIIW�EW�
[IPP�EW�LIEPXL�ERH�WEJIX]�XVEMRMRK��-XW�YRMUYI�SRFSEVHMRK�TVSKVEQ�
includes collaborating with drivers to test delivery routes, deter-
mine the best parking spots and identify any potential dangers. As 
E�VIWYPX��HVMZIV�XYVRSZIV�MW�PS[IV�GSQTEVIH�XS�/ERKYƅW�GSQTIXMXSVW�

Outlook
MERCADO LIBRE, a Latin American e-commerce and financial 
services technology company operating across 18 countries, 
ERRSYRGIH�MX�[EW�EGUYMVMRK����	�SJ�/ERKY�JSV�ER�YRHMWGPSWIH�
EQSYRX�MR�%YKYWX�������/ERKY�LEH�VIGIRXP]�ETTVSEGLIH�1IVGEHS�
Libre, which was one of its largest strategic partners, to discuss its 
next phase of growth. While pondering how it would want to partic-
ipate in an upcoming financing round, Mercado Libre realized that 
it wanted to own the business instead, recognizing how valuable 
/ERKY�LEH�FIIR�MR�XLI�KVS[XL�SJ�MXW�PSKMWXMGW�RIX[SVO��8LI�2<84�
team agreed the deal made strategic sense for all parties involved.

4SWX�EGUYMWMXMSR��/ERKY�[MPP�VIQEMR�MRHITIRHIRX�ERH�GSRXMRYI�
to be managed by its current leadership team, which is focused 
SR�I\TERHMRK�Ƃ�TEVXMGYPEVP]�MRXS�VYVEP�EVIEW�SYXWMHI�SJ�&VE^MP�ERH�
1I\MGSƅW�QEMR�GMXMIW��*SV�I\EQTPI��MR�&VE^MP��/ERKY�LSTIW�XS�VIEGL�
������LYFW�ERH����GVSWW�HSGOMRK�WMXIW�F]�XLI�IRH�SJ�(IGIQFIV�
������YT�JVSQ�������LYFW�ERH�JMZI�GVSWW�HSGOMRK�WMXIW�EW�SJ�
2SZIQFIV�������+SMRK�JSV[EVH��/ERKY�TPERW�XS�GSRXMRYI�KVS[MRK�
sustainably while supporting the development of local businesses 
and communities.

%\�RIIHULQJ�ORZHU�IUHLJKW�H[SHQVHV� 
Kangu has given small businesses 
an opportunity to compete against 
larger e-commerce companies��)RU�
H[DPSOH��D�YHQGRU�PD\�KDYH�WR�SD\�
%5/���WR�PDLO�D�SURGXFW�WKDW�FRVWV�

%5/����WKURXJK�WKH�SRVW�RɘFH��.DQJXȇV�
UHGXFWLRQ�LQ�IHHV�LV�VR�ODUJH�ȃ�FKDUJLQJ��
IRU�LQVWDQFH��%5/��LQVWHDG�ȃ�WKDW�WKHVH�
VPDOO�EXVLQHVVHV�FDQ�QRZ�EHJLQ�WR�RIIHU�
IUHH�VKLSSLQJ�DV�ZHOO��ZKLFK�LV�DOORZLQJ�

WKHP�WR�JURZ�GUDPDWLFDOO\�ȋ

MARCELO GUARNIERI 
')3�%2(�*392()6��/%2+9

Enabling the growth of small 
businesses

WHEN�E�WXSVI�TEVXRIVW�[MXL�/ERKY��MX�VIGIMZIW�E�GSQQMW-
sion on every package it scans, in addition to benefiting 
JVSQ�ER�MRGVIEWI�MR�JSSX�XVEJJMG��/ERKY�IWXMQEXIW�XLEX�XLI�
local businesses in its network have seen an increase of 
up to 10x in extra income after one year of being a 
/ERKY�4SMRX�

%W�'3:-(����WTVIEH�EGVSWW�0EXMR�%QIVMGE��/ERKY�WYH-
denly found itself playing an important role in keeping 
WQEPP�FYWMRIWWIW�EJPSEX�EW�/ERKY�4SMRXW�[IVI�GSRWMH-
ered essential services. Given pandemic restrictions, the 
Federation of Commerce of Goods, Services and Tourism 
of the State of São Paulo (FecomercioSP) estimated that 
more than 202,000 local companies were likely to close 
XLIMV�HSSVW�MR�������*SV�WSQI�WXSVIW��/ERKY�[EW�XLIMV�
only source of revenue.

&IGEYWI�/ERKY�TVSZMHIW�E�GLIETIV�[E]�XS�WLMT�KSSHW��
many SMEs also began selling products online to survive. 
8S�JYVXLIV�WYTTSVX�XLIWI�FYWMRIWWIW��/ERKY�TEVXRIVIH�
[MXL�JSVQIV�2<84�TSVXJSPMS�GSQTER]�2YZIQWLST��8LI�
e-commerce platform helps small retailers start and grow 
their own online operations, giving them an alternative to 
being intermediated by larger existing marketplaces.
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