
TVM CAPITAL HEALTHCARE’S�JMVWX�MRZIWXQIRX�JVSQ�MXW�1)2%�*YRH�-�[EW�4VS:MXE�
International Medical Center, a UAE-based long-term medical care company that 
helps ventilated patients enjoy life outside of intensive care units. Through its work 
[MXL�4VS:MXE��XLI�8:1�'ETMXEP�,IEPXLGEVI�XIEQ�VIEPM^IH�XLEX�PIWW�WIVMSYWP]�MPP�TEXMIRXW�
typically lacked a local facility to help them recover beyond their stay at an acute care 
hospital; for instance, after suffering from a stroke. Patients in the UAE often traveled to 
XLI�9RMXIH�7XEXIW��XLI�9RMXIH�/MRKHSQ�SV�+IVQER]�XS�EGGIWW�TSWX�EGYXI�GEVI��WTIRHMRK�
up to 12 weeks recovering in an unfamiliar culture and at great expense.

-R�������8:1�'ETMXEP�,IEPXLGEVI�JSYRHIH�'EQFVMHKI�1IHMGEP�ERH�6ILEFMPMXEXMSR�
Center (CMRC) in Abu Dhabi to focus on non-ventilated patients in an environment 
that felt more like home and allowed them to easily see their families. CMRC provides 
a wide range of rehabilitative therapies including physical therapy, occupational 
XLIVET]��WTIIGL�XLIVET]��VIWTMVEXSV]�XLIVET]�ERH�L]HVSXLIVET]��&]�XLI�XMQI�8:1�'ETMXEP�
,IEPXLGEVI�I\MXIH�MXW�MRZIWXQIRX�ZME�E�XVEHI�WEPI�MR�1EVGL�������'16'�LEH�TMSRIIVIH�
the market for specialized post-acute care and rehabilitation in the Middle East, with 
����IQTPS]IIW�WIVZMRK�TEXMIRXW�EGVSWW�XLVII�JEGMPMXMIW�MR�XLI�9%)�ERH�7EYHM�%VEFME�

The Deal
THE TVM CAPITAL HEALTHCARE team knew it was critically 
MQTSVXERX�XLEX�)QMVEXMW�TIVGIMZI�'16'ƅW�UYEPMX]�SJ�GEVI�XS�FI�SR�
par with a developed markets-based facility. To build trust in the 
QEVOIX��'16'�TEVXRIVIH�[MXL�7TEYPHMRK�6ILEFMPMXEXMSR�2IX[SVO�
in Boston, which runs rehabilitation facilities across the United 
7XEXIW�ERH�MW�E�XIEGLMRK�EJJMPMEXI�SJ�,EVZEVH�9RMZIVWMX]��7TEYPHMRK�
facilitated trainings and gave CMRC employees access to its 
methods and standards of care. The company also established an 
EPPMERGI�[MXL�.SWPMR�(MEFIXIW�'IRXIV�JSGYWIH�SR�HMEFIXIW�HMWIEWI�
management and obtained full international accreditation from 
XLI�.SMRX�'SQQMWWMSR�-RXIVREXMSREP��.'-�ERH�XLI�'SQQMWWMSR�SR�
Accreditation of Rehabilitation Facilities (CARF).

-R�������8:1�'ETMXEP�,IEPXLGEVI�IR-
PMWXIH�(V��,S[EVH�4SHSPWO]��[LS�
had previously served at the 
acute care hospital network 
7),%�%FY�(LEFM�,IEPXL�
Services, to be CMRC’s 
Chief Executive Officer. The 
rest of the management 
team had been largely re-
cruited from the United States, 
XLI�9RMXIH�/MRKHSQ��)YVSTI��
Australia and South Africa. 

8:1�'ETMXEP�,IEPXLGEVI�MW�E�TVMZEXI�IUYMX]�JMVQ�XLEX�JSGYWIW�
on specialized healthcare services, digital health solutions, 
pharmaceuticals, medical devices and diagnostics in the 
1MHHPI�)EWX��2SVXL�%JVMGE�ERH�7SYXLIEWX�%WME��*SYRHIH�MR�
������8:1�'ETMXEP�,IEPXLGEVI�MRZIWXW�KVS[XL�GETMXEP��[SVOMRK�
SYX�SJ�VIKMSREP�LIEHUYEVXIVW�MR�7MRKETSVI�ERH�(YFEM�[MXL�
representative offices in Munich and Boston.

Founded in 2012, the Cambridge Medical and Rehabilitation 
Center (CMRC) provides specialized inpatient, outpatient 
ERH�LSQIGEVI�WIVZMGIW�XS�TEXMIRXW�VIUYMVMRK�WLSVX�XIVQ�
comprehensive rehabilitation as well as long-term care related 
to chronic illness or injury. Through its facilities in Abu Dhabi, 
%P�%MR�ERH�(LELVER��'16'�LEW�E�FIH�GETEGMX]�SJ�����EW�SJ�
October 2021.

FUND NAME 
8:1�,IEPXLGEVI�-�� 
8:1�,IEPXLGEVI�--

FUND SIZE 
97(���QMPPMSR��-� 
97(�����QMPPMSR��--
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97(����QMPPMSR

WEBSITE 
www.cmrc.com

INDUSTRY/SECTOR 
,IEPXLGEVI

LOCATION 
UAE and Saudi Arabia

The Investor

The Company

Date of Investment 
SEPTEMBER 2012

Amount 
USD57 Million

Participation/Stake 
100%

DATE OF EXIT 
MARCH 2021
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Adding to the multicultural environment, most of CMRC’s nurs-
es are hired from the Philippines, India, Pakistan, Saudi Arabia, 
.SVHER�ERH�)K]TX��+MZIR�XLI�WXEJJƅW�HMZIVWMX]��'16'ƅW�LYQER�VI-
sources department is trained every year on migrant worker rights 
and modern slavery risk management. CMRC is careful to only 
work with agencies that embrace ethical practices such as ensur-
ing potential employees are not paying agency fees, contracts are 
transparent, and passports are not withheld. 

Training and upskilling employees is core to CMRC’s business 
QSHIP�EW�JMRHMRK�UYEPMJMIH�HSGXSVW��XLIVETMWXW�ERH�RYVWIW�MW�E�
challenge in the region. The company provides in-house education-
al opportunities and offers funding for independent instruction. 
At CMRC, a nurse with no intensive care experience can learn 
how to manage a patient on a mechanical ventilator in six to 12 
months, thus giving him or her a chance to earn a higher income 
ERH�FIGSQI�QSVI�QEVOIXEFPI��2IEVP]���	�SJ�EPP�TVSQSXMSRW�EVI�
internal, creating opportunities for professional growth. Employee 
satisfaction is demonstrated by CMRC’s low annual turnover rate 
SJ�PIWW�XLER��	�

8LI�8:1�'ETMXEP�,IEPXLGEVI�XIEQ�[SVOIH�GPSWIP]�[MXL�'16'�XS�
STIR�RI[�JEGMPMXMIW��MRGPYHMRK�SRI�MR�7EYHM�%VEFME�MR�������8LI]�
also strategized to diversify the company’s services. For exam-
TPI��'16'�HIZIPSTIH�E�YRMUYI�PMGIRWIH�TVSKVEQ�XS�XVIEX�GIVIFVEP�
palsy patients and became the first post-acute care provider in the 
region to provide continuity of care with dedicated outpatient clin-
ical services. In 2021, it added homecare services, which allows 
patients to be discharged even if not fully recovered. As of October 
2021, over 1,100 inpatients have been served by CMRC, while near-
P]��������SYXTEXMIRX�ZMWMXW�XSSO�TPEGI�MR������EPSRI��

Outlook
IN MARCH 2021,�8:1�'ETMXEP�,IEPXLGEVI�WSPH�MXW�WXEOI�MR�'16'�
XS�9%)�FEWIH�%QEREX�,SPHMRKW��E�TYFPMGP]�XVEHIH�MRZIWXQIRX�GSQ-
TER]�JSGYWIH�SR�LIEPXLGEVI�ERH�IHYGEXMSR��%QEREX�JYPP]�EGUYMVIH�
'16'�JSV�97(����QMPPMSR��QEOMRK�MX�SRI�SJ�XLI�FMKKIWX�LIEPXLGEVI�
deals executed in the GCC region at the time. The deal resulted in 
E����\�VIXYVR�SR�GETMXEP�MRZIWXIH�ERH�E�KVSWW�-66�SJ�EFSZI���	�JSV�
XLI�TVMZEXI�IUYMX]�JMVQ�ERH�MXW�GS�MRZIWXSVW�

The company is poised to continue expanding throughout the 
VIKMSR��[MXL�TPERW�XS�KVS[�MXW�TVIWIRGI�MR�(YFEM�ERH�XLI�2SVXLIVR�
)QMVEXIW�SZIV�XLI�RI\X����QSRXLW��-X�EPWS�MRXIRHW�XS�VSPP�SYX�XLVII�
RI[�JEGMPMXMIW�EGVSWW�7EYHM�%VEFME�MR�6M]EHL��.IHHEL�ERH�XLI�
Eastern Province. CMRC is evaluating a future entry into markets 
WYGL�EW�5EXEV��&ELVEMR��/Y[EMX�ERH�3QER��[LIVI�VIKYPEXSVW�LEZI�
welcomed the conversation with CMRC on how to expand health-
care services. These plans, combined with the introduction of new 
and complementary clinical services, ensure the strategic viability 
of CMRC in the years ahead.

T90�&DSLWDO�+HDOWKFDUH�KDG�WKH�YLVLRQ�WR�EULQJ 
SRVW�DFXWH�FDUH�WR�WKH�0LGGOH�(DVW��It created a 
standard of care in the market that didn’t 

previously exist and paved the way for 
others to follow suit.

7RGD\�WKHUH�DUH�DW�OHDVW�HLJKW�QHZ�SURYLGHUV�RI�
SRVW�DFXWH�FDUH�LQ�WKH�8$(��DQG�ZH�DQWLFLSDWH�PRUH�
VSHFLDOW\�FOLQLFV�ZLOO�FURS�XS�LQ�6DXGL�$UDELD�DV�
ZHOO��:H�ZHOFRPH�WKH�FRPSHWLWLRQ�EHFDXVH�WKLV�

ZLOO�WUDQVODWH�LQWR�EHWWHU�TXDOLW\��ZKLFK�LV�JUHDW�IRU�
SDWLHQWV��LQVXUHUV�DQG�UHJXODWRUV�ȋ

DR. HOWARD PODOLSKY 
GROUP CEO, CMRC

Partnering with government to 
expand healthcare

IN 2012, the public sector was the only provider of post-
acute healthcare to UAE residents. A drop in oil prices 
meant that the government sought solutions to reduce 
healthcare spending without compromising patient care. 
8:1�'ETMXEP�,IEPXLGEVI�TVIWIRXIH�MXW�TVSTSWEP�JSV�'16'�
and was able to  demonstrate that its concept could com-
plement the public healthcare  system by providing better 
outcomes for  the patient at a lower price; unblocking 
high-cost ICU beds in acute care hospitals; helping insur-
ance companies reduce total costs; offering essential 
healthcare services locally; and creating skilled job oppor-
XYRMXMIW��8:1�'ETMXEP�,IEPXLGEVIƅW�-RZIWXQIRX��3TIVEXMSRW�
and Advisory team collaborated closely with stakeholders 
WYGL�EW�XLI�9%)ƅW�1MRMWXV]�SJ�,IEPXL��XLI�,IEPXL�%YXLSVMX]�
%FY�(LEFM��,%%(�ERH�(EQER�,IEPXL�-RWYVERGI�XS�HIZIP-
op a framework for specialized long-term and rehabilita-
tive care, including reimbursement models.
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