
ALTERNATIVE INVESTMENTS PLATFORM�:MRGM�4EVXRIVW�MHIRXMJMIH�TIRX�YT�HIQERH�JSV�
access to higher education in Brazil. Approximately two million students finish secondary 
school annually and working adults are increasingly seeking opportunities to advance 
TVSJIWWMSREPP]�[LMPI�NYKKPMRK�XLIMV�NSFW�ERH�JEQMPMIW��-R�&VE^MP��SRP]���	�SJ�[SVOMRK�EHYPXW�
FIX[IIR�XLI�EKI�SJ����ERH����LEZI�ER�EHZERGIH�HIKVII��ZIVWYW���	�MR�3)'(�GSYRXVMIW��
Brazil’s Ministry of Education (MOE) had expanded the market by providing lines of credit to 
students through its FIES program, but the initiative came under pressure when borrowers 
[IVIRƅX�GSQQMXXIH�XS�TE]MRK�HS[R�XLIMV�HIFX��8LI�:MRGM�XIEQ�[EW�GSRZMRGIH�XLEX�HMWXERGI�
learning would be the future of post-secondary education in Brazil and began looking for 
investment opportunities with minimum exposure to FIES.

-R�������HMWXERGI�PIEVRMRK�IHYGEXMSR�KVSYT�9RMEWWIPZM�[EW�TYX�YT�JSV�EYGXMSR��8LI�TVMSV�
S[RIV��/VSXSR�)HYGEXMSREP��LEH�VIEGLIH�ER�EKVIIQIRX�[MXL�ERXMXVYWX�EYXLSVMXMIW�XS�WIPP�MX�EW�
a condition of purchasing education company Anhanguera. Initial interest was enormous, 
[MXL�ETTVS\MQEXIP]����JMVQW�WMKRMRK�RSR�HMWGPSWYVI�EKVIIQIRXW��,S[IZIV��XLMW�TIVMSH�
coincided with a recession, double-digit inflation and a presidential impeachment crisis, 
which dramatically reduced the competition. The MOE also changed the rules for FIES 
XYMXMSR�VIMQFYVWIQIRXW��EJJIGXMRK�WIZIVEP�TSXIRXMEP�WXVEXIKMG�EGUYMVIVW��

:MRGM�TEVXRIVIH�[MXL�XLI�'EVP]PI�+VSYT�XS�I\IGYXI�E�PIZIVEKIH�FY]SYX��JYPP]�EGUYMVMRK�
9RMEWWIPZM�MR�*IFVYEV]�������-R�������XLI�GSQTER]�GLERKIH�MXW�REQI�XS�:MXVY�FYX�XLI�
holding company continues to operate its distance learning centers under the Uniasselvi 
FVERH��:MXVY�LEW�FIGSQI�XLI�JEWXIWX�
growing distance learning player in Brazil 
WMRGI�:MRGMƅW�MRZIWXQIRX��[MXL�IRVSPPIH�
WXYHIRXW�MRGVIEWMRK�JVSQ���������MR������
XS���������EW�SJ�7ITXIQFIV�������:MXVY�
[IRX�TYFPMG�SR�XLI�2EWHEU�+PSFEP�7IPIGX�
Market in September 2020 and has a 
QEVOIX�GETMXEPM^EXMSR�SJ�RIEVP]�97(����
QMPPMSR�EW�SJ�2SZIQFIV������

*SYRHIH�MR�������:MRGM�4EVXRIVW�MW�E�&VE^MP�JSGYWIH�EPXIVREXMZI�
investments platform specializing in asset management, wealth 
QEREKIQIRX�ERH�ƼRERGMEP�EHZMWSV]�WIVZMGIW��:MRGMƅW�TVMZEXI�IUYMX]�
division has raised three funds and seeks controlling stakes in 
KVS[XL�IUYMX]�STTSVXYRMXMIW�EW�[IPP�EW�XYVREVSYRH�MRZIWXQIRXW�
SR�ER�STTSVXYRMWXMG�FEWMW��8LI�ƼVQƅW�QSWX�VIGIRX�TVMZEXI�IUYMX]�
vehicle is investing in a range of sectors including food service, 
LIEPXLGEVI��XIPIGSQQYRMGEXMSRW�ERH�ƼRERGMEP�WIVZMGIW�

:MXVY�MW�E�HMKMXEP�IHYGEXMSR�KVSYT�JSGYWIH�SR�XLI�TSWX�WIGSRHEV]�
QEVOIX�MR�&VE^MP��%W�SJ�7ITXIQFIV�������:MXVYƅW�YRHIVKVEHYEXI�
ERH�KVEHYEXI�TVSKVEQW�EVI�EGGIWWIH�F]�SZIV���������WXYHIRXW��
��	�SJ�[LSQ�EVI�IRVSPPIH�MR�HMWXERGI�PIEVRMRK�GSYVWIW�XLEX�EVI�
GSQTPIQIRXIH�[MXL�MR�GPEWW�[IIOP]�PIGXYVIW��:MXVY�STIVEXIW�MXW�
����LYFW�YRHIV�XLI�9RMEWWIPZM�FVERH�ERH�IQTPS]W�QSVI�XLER�
������XYXSVW�

FUND NAME 
:MRGM�'ETMXEP�4EVXRIVW�--

FUND SIZE 
97(����FMPPMSR

TOTAL AUM   
97(�����FMPPMSR

WEBSITE 
www.vitru.com.br/en_US

INDUSTRY/SECTOR 
Education

LOCATION 
Brazil

The Investor

The Company

Date of Investment 
FEBRUARY 2016

Amount 
USD60.5 Million

STAKE 
50% 
(initial) 

27% 
(current)

DATE OF IPO 
SEPTEMBER 2020
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The Deal
VITRU’S differentiated academic model blends both online and 
on-campus activities. Students are offered weekly lectures at dis-
XERGI�PIEVRMRK�ƈLYFWƉ�[LIVI�:MXVYƅW��������XYXSVW�LIPT�XLIQ�FIXXIV�
understand the material and connect with one another. Several 
of the company’s competitors had previously adopted a similar 
L]FVMH�QSHIP�FYX�IZIRXYEPP]�XVERWMXMSRIH�XS�FIMRK����	�SRPMRI�MR�
SVHIV�XS�VIHYGI�STIVEXMRK�I\TIRWIW��-R�GSRXVEWX��:MXVY�LEW�JSYRH�
that the greater engagement associated with even a small physical 
presence has resulted in the lowest drop-out rate for new enroll-
ments in the market.

;LIR�:MRGM�FIKER�XLI�GEVZI�SYX�TVSGIWW�SJ�IWXEFPMWLMRK�9RMEWWIPZM�
EW�ER�MRHITIRHIRX�IRXMX]�JVSQ�/VSXSR��MX�LMVIH�EPP�JMVWX��ERH�WIG-
SRH�PIZIP�QEREKIQIRX�TSWMXMSRW��8LI�:MRGM�XIEQ�VIHIJMRIH�XLI�
organization’s processes with a focus on aligning compensation 
policies, providing employee stock options and installing mana-
gerial tools for expense control. It also structured a new business 
intelligence unit to support the student intake cycle. 

:MRGM�FIPMIZIH�XLEX�:MXVYƅW�KVS[XL�[SYPH�TVMQEVMP]�GSQI�JVSQ�LYF�
I\TERWMSR��,S[IZIV��XLMW�[EW�E�VMWO]�WXVEXIK]�FIGEYWI�EHHMRK�RI[�
LYFW�MR�&VE^MP�VIUYMVIW�13)�ETTVSZEP�ERH��EX�XLI�XMQI�SJ�EGUYM-
sition, no new hubs had been approved for over three years. Six 
QSRXLW�EJXIV�:MRGMƅW�MRZIWXQIRX��:MXVY�[EW�KVERXIH����RI[�LYFW�
XLEX�XLI�TVMSV�S[RIV�LEH�VIUYIWXIH��ERH�WLSVXP]�XLIVIEJXIV�XLI�13)�
GLERKIH�MXW�VYPIW��-RWXMXYXMSRW�PMOI�:MXVY�[MXL�XLI�LMKLIWX�EGEHIQMG�

VEROMRK�[IVI�RS[�EPPS[IH�XS�STIR�����LYFW�TIV�]IEV��JEGMPMXEXMRK�
VETMH�SVKERMG�KVS[XL��:MXVYƅW�JSSXTVMRX�EGVSWW�&VE^MP�MRGVIEWIH�JVSQ�
���LYFW�MR������XS�����LYFW�EW�SJ�7ITXIQFIV�������3ZIV�XLMW�XMQI�
TIVMSH��:MXVYƅW�ERRYEP�VIZIRYIW�ERH�)&-8(%�LEZI�KVS[R���	�ERH���	��
respectively, per annum.

;LMPI�'3:-(����JSVGIH�:MXVY�XS�EHNYWX�MXW�QSHIP�Ƃ�MRGPYHMRK�
QSZMRK�MXW�LYFW�MRXS�SRPMRI�JSVQEXW�Ƃ�XLI�GSQTER]�LEW�FIRIJMXIH�
from pandemic-related trends such as the acceleration of digital 
LEFMXW��;MXL�KVS[MRK�MRXIVIWX�MR�HMWXERGI�PIEVRMRK��:MXVYƅW�WXYHIRX�
FEWI�KVI[�JVSQ���������WXYHIRXW�XS���������NYWX�FIX[IIR������
and 2020. The pandemic has also forced the company to rethink 
some processes. For example, when it became difficult to ship 
XI\XFSSOW�XS�WXYHIRXW��:MXVY�PEYRGLIH�MXW�QSFMPI�ETTPMGEXMSR�0IS��
which allows students to register for courses, access class ma-
XIVMEPW�ERH�TEVXMGMTEXI�MR�WMQYPEXSVW�ERH��(�PEFW�IRXMVIP]�SRPMRI��
GSRWIUYIRXP]�VIHYGMRK�MXW�GEVFSR�JSSXTVMRX��

Outlook
US-BASED INVESTMENT FIRM�2IYFIVKIV�&IVQER�EGUYMVIH���	�
SJ�9RMEWWIPZM�JSV�97(����QMPPMSR�MR�������[LMGL�VIHYGIH�:MRGMƅW�
LSPHMRK�XS���	��;LMPI�:MRGMƅW�WXEOI�MR�:MXVY�[EW�JYVXLIV�VIHYGIH�
XS���	�MR�XLI�-43�TVSGIWW��MX�VIQEMRW�E�GSRXVSPPMRK�WLEVILSPHIV�MR�
partnership with Carlyle. The company’s stakeholders chose to 
TYVWYI�E�PMWXMRK�SR�XLI�2EWHEU�MR�SVHIV�XS�EGGIWW�E�FVSEH�MRZIWXSV�
base that would understand its digital business model and how it 
differs from the more traditional education groups listed in Brazil.

-R�%TVMP�������:MXVY�ERRSYRGIH�MXW�MRXIRX�XS�YWI�TEVX�SJ�MXW�-43�
proceeds to merge with Unicesumar, another leading distance 
learning provider. The combined entity will operate under the 
:MXVY�TPEXJSVQ�ERH�XVERWJSVQ�XLI�GSQTER]�MRXS�XLI�WIGSRH�PEVKIWX�
digital education player in Brazil in terms of number of students. 
8LI�QIVKIV�[MPP�RIEVP]�HSYFPI�XLI�WM^I�SJ�:MXVYƅW�WXYHIRX�FEWI�ERH�
allow it to begin offering a new line of medical education courses. 
-R�EHHMXMSR�XS�LIPTMRK�XLI�:MXVY�QEREKIQIRX�XIEQ�MRXIKVEXI�[MXL�
9RMGIWYQEV��:MRGMƅW�RIEV�XIVQ�TVMSVMXMIW�MRGPYHI�IZEPYEXMRK�TSXIR-
tial partnerships with companies in the edtech space, which are 
poised to play a crucial role in the next phase of education in 
Latin America.

Democratizing access to education

OVER 3,500 municipalities in Brazil lack access to un-
HIVKVEHYEXI�ERH�KVEHYEXI�IHYGEXMSR��,IEHUYEVXIVIH�MR�
Florianópolis, the capital of southern Brazil’s countryside 
WXEXI�SJ�7ERXE�'EXEVMRE��:MXVY�LEW�EP[E]W�WXVMZIH�XS�VIEGL�
underserved small and rural communities. The rapid 
KVS[XL�SJ�:MXVYƅW�LYFW�LEW�IREFPIH�XLI�GSQTER]�XS�EG-
cess students in markets where a large physical campus 
MW�RSX�IGSRSQMGEPP]�JIEWMFPI��:MXVY�LEW�FIIR�TEVXMGYPEVP]�
focused on expanding into the southeastern region of 
&VE^MP��[LIVI�MXW�WXYHIRX�FEWI�KVI[�JVSQ�������MR������XS�
�������F]�.YRI������

:MXVY�WXVMZIW�XS�QEOI�IHYGEXMSR�EGGIWWMFPI�XS�IZIV]SRI�F]�
offering online courses at an affordable price, with dis-
XERGI�PIEVRMRK�ETTVS\MQEXIP]���	�GLIETIV�XLER�SR�GEQTYW�
tuition. The company also provides numerous courses to 
XLI�GSQQYRMX]�EX�RS�GSWX��%W�NYWX�SRI�I\EQTPI��:MXVYƅW�
free “Environmental Management” and “Sustainability and 
)RZMVSRQIRXƉ�GSYVWIW�IRVSPPIH��������ERH��������WXYHIRXW��
VIWTIGXMZIP]��MR�XLI�ƼVWX�UYEVXIV�SJ������
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